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PROVIDING TOP PERFORMERS

THE TOP PERFORMER CHECKLIST
K A.R.S.

Standard Top Performer
Recruitment Selection
Process Process

1 Skills Meets the technical skills required by the
position as stated in the job description

Demonstrates the career and experience path /

desirable for the tasks of the position

2 Experience

Possesses the behavioural traits necessary

3 Behaviour to support the achievement of results e} [T

Reasoning Possesses the reasoning skills to perform
4 not known

Skills the job and cope with new challenges

. - Possesses the intelligence to respond to
B Trainability 9 P not known

\ training and find new solutions to problems




